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LIME Trust Vision & Values
Putting Learners First is our Trust vision.

We aim to create a nurturing and supportive learning environment for all, encouraging our learners to achieve
academic excellence and reach their full potential. We set high expectations and build capacity-rich schools
through facilitating school-to-school collaboration. The high challenge we put forward is met with equally high
support from our team of education experts, so we continue to improve our children’s lives and futures —
especially for disadvantaged pupils.

Our values are based on R.E.S.P.E.C.T. which means we believe that:

Respect is built on unconditional positive regard for all learners, all employees, and our wider communities.

Equity enables everyone to be treated as individuals. It removes barriers, provides opportunity and celebrates
difference.

Self-worth creates a culture where all learners, all employees and our wider community have pride in their
contributions and feel confident and valued.

Partnership is working together for the common good, ensuring that our learners are at the heart of all that we do.
Enjoyment is feeling happy, safe and motivated to make a positive contribution.

Communication provides a voice for all, creating a shared understanding through dialogue.

Trust is a partnership which requires us to act with integrity. Be brave, honest and kind.
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Introduction

Following the removal of Academy Councils, each Academy has implemented a Parental Participation Strategy to
strengthen parent voice and involvement within the school community. Parent surveys inform priorities, with clear
actions identified and success measures regularly monitored.

Our Academies are committed to the following minimum offer:

e Two Parents evenings a year

e Annual learner report

e Annual parent survey

e A minimum of three opportunities a year to engage in school life

e A minimum of three workshops — in person or virtual or online courses

We are committed to building strong, positive relationships with parents and carers. By working together, we can
provide targeted support, strengthen communication, and help every child succeed.

Our Key Priorities

Supporting Families

e Extra support for families who need it most

e A clear system for identifying and prioritising need
¢ A consistent approach to support across the school

2. Listening to Parent Feedback

¢ More opportunities for parents to share their views

e Clear action taken in response to feedback

¢ Ensuring all voices are heard across the school community

3. Building Parent Skills

¢ Practical guidance to support learning at home

e Resources and support for both academic and personal development
¢ Responding to parents’ needs and feedback

4. Parent Volunteering and Involvement

e Opportunities for parents to contribute to school life
e Matching skills and interests with school needs

e Celebrating and encouraging parent involvement

5. Clear Strategy and Direction

e A structured and shared parent participation approach
e Regular review of impact and progress

e Clear communication of priorities to parents and staff

How we will measure success

We will regularly review:

e Parent feedback and satisfaction

e Levels of participation and engagement

¢ Confidence of parents in supporting their children
e The impact of support for targeted families

Where needed, we will adapt our approach to ensure all families feel included and supported.
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Working together

We value your views and involvement. Throughout the year, there will be opportunities to:
e Share your feedback

e Get involved in school activities
e Access support and guidance

Together, we can create a welcoming, inclusive and supportive school community for all families.
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